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New Jersey DOT bridge painter Carl J. 
Vecsei touches up a door frame on the 
second floor of the Administration Build- 
ing at 1035 Parkway Avenue as accoun- 
tant Nancy Ronaghan passes through. 
The bridge painters have transformed 
each floor with coordinated hues and 
accent colors. 
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Committee studies 
cafeteria needs 


In response to a request by Com- 
missioner Louis J. Gambaccini, repre- 
sentatives of 11 DOT divisions have been 
meeting since August to recommend im- 
provements in the cafeteria. 

Members of the group visited local 
industrial, government and college 
cafeterias to make some comparisons. 

The committee, headed by Jerry 
Mooney (project engineer, Planning), 
presented the results of their study to 
George Warrington, the Commissioner's 
administrative assistant. The decor sub- 
committee decided on earth colors with 
orange highlights for the general 
scheme. A new carpet is on the shopping 
list as well as some furniture re- 
placement. Warrington said although the 
budget is tight, the Commissioner wants 
to do as much as possible to improve the 
attractiveness of the cafeteria. 

According to Paul Zabicki of Central 
Services, the last time the cafeteria was 
refurbished was in August 1971. 


Change brings challenges, 


Commissioner tells managers 


Change and transition mark both to- 
day’s society and New Jersey DOT, 
Commissioner Louis J. Gambaccini told 
management level employees at the sec- 
ond in his series of “working lunches.” 

“It is a delicate balancing act, main- 
taining the equilibrium between stability 
and continuity on one hand and change 
on the other,” he commented. The Com- 
missioner listed fuel crises, the budget 
and new legislation as examples of fac- 
tors directly affecting change at DOT. 

But change also brings the added zest 
of new challenges and professional op- 
portunities, the DOT chief said, noting 
that he looks forward to increased staff 
flexibility, including movement of per- 
sonnel among various units, to gain 
broader experience and overview. DOT 


Gambaccini, 


DOT Commissioner Louis J. Gambac- 
cini told the leaders of two state employ- 
ees unions that he wants to continue to 
seek ways to improve communications 
with them. 

The comment came last month during 
meetings with heads of Local 195 AFL- 
CIO and the State Employees Associa- 
tion. The Commissioner outlined his 
future plans for the department and so- 
licited support for them from the union 
officials. Mr. Gambaccini said he saw the 
sessions as an important first step 
towards a cooperative effort by his office 
and the administrative arm of the depart- 
ment to become informed of problems 
so that they might be resolved in the 


DOT plots 


Like the rest of the nation, New Jersey 
DOT is renewing its energy conservation 
efforts. 

John Summers, head of Central Ser- 
vices, asks employees to be tolerant of 
possible discomfort as thermostats are 
more closely regulated. “We may feel 
cooler or warmer than we'd like, but 
world events and government mandates 
require us to become more conscien- 
tious,” he said. 

Besides conserving fuel, carpooling 
remains the cheapest way to get to work. 
It is estimated that $50 a month can be 
saved on a 30-40 mile round trip. Robert 


people should also interact with the oth- 
er state departments in areas of com- 
mon interest, he stated. 

“It all adds up to a healthy work at- 
mosphere,” Mr. Gambaccini said, de- 
claring that “we've got to re-examine 
processes and projects. .. some seem to 
go on forever.” 

The Commissioner tied his appeal for 
increased professional and departmen- 
tal effectiveness to his ongoing cam- 
paign to win back the public’s con- 
fidence in DOT. 

We must be out front delivering the 
services the public cries out for,” Mr. 
Gambaccini said. He pointed out that 
this may mean providing affordable 
short-term solutions instead of waiting 

(continued on page 4) 


unions confer 


shortest possible time. 

Those who attended the Local 195 
meeting with the Commissioner were 
Dominick Critelli, president; Donald Bu- 
chanan, acting vice president; William 
Mechler, treasurer; Peter Celentano, 
secretary; Donald Phillippi, business 
agent, and Lenwood Davis, trustee. 

Present at the meeting between the 
Commissioner and heads of the State 
Employees Association were Ben Lee, 
president; Edgar Samman, executive di- 
rector and Frederick Rothstein, a vice 
president. 

DOT directors Raymond Colanduoni 
and Natalie P. Havran attended both 
meetings. 


fuel-savers 


Atkins, new chief of DOT’s Office of 
Ride-Sharing hopes to help as many 
employees as possible to carpool. 
Atkins said that Raymond Colanduoni, 
Director of Employee and Support Ser- 
vices, intends to name ride-sharing co- 
ordinators in each division who will be 
responsible for promoting the program, 
assisting employees and following up. 
After a promotional campaign, Atkin, 
the former head of the N.J. Department 
of Treasury’s Central Motor Pool, plans 
to circulate a questionnaire designed to 
pinpoint interested employees. A data 
(continued on page 4) 
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New approach helps public—and DOT image 
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Louis J. Gambaccini 


A recently developed project at 
Routes 4 and 17 in Bergen County il- 
lustrates what | call the “do-able” ap- 
proach to solving some of the traffic 
congestion which plagues so many in- 
tersections around the State. The ap- 
proach combines TSM (Traffic Systems 
Management: low cost improvements 
that yield high results in reducing con- 
gestion) with community involvement. | 
believe it should serve as a model for 
attacking similar situations, which are 
the source of frustration to motorists and 
communities involved and generates a 
great deal of criticism of New Jersey 
DOT. 

The intersection of Routes 4 and 17 is 
located in the heart of one of the world’s 
largest retail shopping areas. The full 
clover-leaf was constructed in the 1930’s 
and functioned reasonably well until 
commercial developmerit on both high- 
ways boomed in the 1960’s. By the end 
of that decade, local officials had begun 
to seek remedies from the department. 
A preliminary plan for a three-tiered in- 
tersection and road-widening was de- 
veloped in the early 1970’s—with a high 
price tag: $90-$100 million in today’s 
construction dollars. 

While the plan was technically sound, 
there wasn’t enough money (there still 
isn’t) and, at best, the community reac- 
tion was mixed to the proposed acquisi- 
tion and disruption. Since then, the prob- 
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lem has become worse, and the Depart- 
ment has been perceived by the public 
as having failed to respond to a critical 
need. 

Last spring, Department represent- 
atives met with local officials and busi- 
nessmen to begin planning a modified 
solution to the Routes 4 and 17 problem. 
By July, contracts were signed with con- 
sultants to develop a short term, low 
cost, high yield solution. An important 
part of the process was on-site surveys 
of shoppers who use the intersection. 

| was pleased to appear with others 
from the Department and the consul- 
tants in Paramus in January to present a 
$1.7 million plan, 70% of which will be 
federal funds. The relatively simple, 
Straightforward improvements—involv- 
ing minor widening, a new median to 
separate traffic by destination in the 


worst bottleneck area, signing and 
shoulder striping—will not solve the en- 
tire problem, but they will provide tan- 
gible relief, estimated at 25% reduction 
of congestion. 

| can honestly describe the reaction of 
the audience at the public meeting as 
grateful. With virtually no exception, in- 
dividual citizens, State legislators, coun- 
ty representatives, local officials and po- 
lice officials lined up to speak in favor of 
the plan and to praise the Department's 
efforts—almost to the point of embar- 
rassment. They understood our funding 
problem, appreciated that we had been 
frank with them about the impracticality 
of waiting for the millions it would take to 
totally redesign the intersection, and 
also the effort focused on relieving their 
problem. 

| wish you all could have been there. 


(faWS-ACTIONS 


In a major effort to relieve the demand 
upon the region’s oil resources, the Port 
Authority of New York and New Jersey 
will use natural gas to fuel its central 
heating and refrigeration facilities at 
John F. Kennedy International and La 
Guardia Airports. 

According to Alan Sagner, Port Au- 
thority chairman, the switch will result in 
a saving of approximately 6.5 millions of 
fuel oil per year, equivalent to the heat- 
ing needs of approximately 6,500 aver- 
age size homes. 


The U.S Department of Transportation 
reports that for the first time in five years 
the nation’s traffic fatalities soared past 
the 50,000 mark, a 4.7 percent increase 
of the 1977 toll of 47,876. 


Motorcycle and truck fatalities each 
jumped six percent. The increase in fa- 
talities affected, for the most part, occu- 
pants of other vehicles, usually passen- 
ger Cars. 
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A corps of brightly uniformed Patron 
Aides now provides general information 
to travelers using the New York-New 
Jersey Port Authority Bus Terminal in 
New York City. The program employs 34 
men and women, mostly college stu- 
dents bilingual in Spanish or French, 
from 8 a.m. to midnight. Patron Aides 
wear distinctive red blazers, navy slacks, 
light blue blouses or shirts and striped 
ties or scarves. 
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Transporter's changing, too! 


The new format of the April Trans- 
porter is only one step toward its even- 
tual look and content. Changes will con- 
tinue until it is determined that it most 
precisely serves the communications 
needs of DOT employees. 

Transporter is interested in reporting 
the professional activities of individuals 
and units—as well as some personal 
asides. Until further notice, the deadline 
for each issue is one month in advance, 
the last week of the month. Transporter 


particularly welcomes announcements 
of future projects and events. 

A short form called “Quick Take” has 
been developed to ease the reporting of 
news items. Quick Takes have been dis- 
tributed to all DOT divisions. Call 2-9482 
to obtain an additional supply to keep on 
hand. 

All DOT employees are encouraged to 
take advantage of Transporter’s transi- 
tion time to make recommendations for 
its future. 
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Commissioner Louis J. Gambaccini 
will participate in Princeton University’s 
Spring Transportation Seminar Series 
on April 25. The Commissioner will be a 
member of a “Trends in Passenger 
Transportation” panel. Assistant Com- 
missioner for Public Transportation Rob- 
ert A. Keith also lectured in the same 
series. The Princeton seminars, offered 
by the Schools of Engineering, Public 
Policy and Urban Planning, are sched- 
uled weekly from February to May. 
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DOT personnel took part in panel dis- 
cussions at the 22nd New Jersey Asphalt 
Paving Conference sponsored by the 
Rutgers University College of Engineer- 
ing Studies and Departments of Civil and 
Environmental Engineering on March 19 
and 20. Orville Abbott and Brian A. 
Margerum lead a discussion on “Proper 
Procedures for Open-Graded Mixes.” 
Ed Hellriegal was on a panel which 
reviewed asphalt recycling projects in 
New Jersey (Routes 1 and 130). Ernest 
Wokoun served on the conference com- 
mittee. 
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James V. Hyde, Jr., Director of Right 
of Way, was presented with the Pro- 
fessional Recognition Award of the 
American Institute of Real Estate Ap- 
praisers. 


Joseph Huggler 


New Jersey’s elderly and handicapped 
citizens are enjoying greater mobility 
thanks to the efforts of Joseph Huggler, 
supervising transportation analyst in the 
Department of Transportation’s Office of 
Special Programs. 

His work in getting funds for their 
transportation has resulted in a merit 
award presented at the National Council 
for the Transportation Disadvantaged at 
its national conference. Huggler was one 
of only five persons who received a 
certificate of merit at the conference. 


According to Fan Melton, of the NJDOT’s 
Office of Special Programs, Huggler 


takes a deep, personal interest in the | 


human dimension of his job. 

Huggler, who retired from the U.S. Air 
Force as a major in 1973 with over 7,000 
hours of flying time, is vice president of 
the NJDOT Bowling League. He lives 
with his wife, Peggy, in Bordentown 
Township. They recently became the 
proud grandparents of their first grand- 
son, Stephen DeBernas. 


Weekend watercolorist Frank Bara, a 
procedures analyst in the Bureau of 
Management Systems, is the first DOT 
employee-artist to take advantage of the 
exhibition facilities now available in the 
cafeteria, thanks to the efforts of the 
cafeteria decor committee. Helping 
Frank hang his canvases are committee 
members Robert Lockwood (Man- 
agement and Budget) and Mary 
Mangine (Transportation Operations 
and Local Aid). Other DOT artists are 
invited to display their work. Contact 
pee Cod: at é- ee 


Renehal owners efade Daven, veung: 
sters trade bubble gum cards and now, 
Governor Brendan Byrne has negotiated 
his own “trade”. 

The Governor exchanged an auto- 
graphed baseball for a copy of The New- 
ark Bears, a book written by Randolph 
Linthurst, a Public Information Officer 
for the Department. 

The Newark Bears, an International 
League power in the 1930's, is con- 
sidered by several authorities as the 
greatest minor league team ever as- 
sembled. Linthurst’s book focuses on 
the 1932-38 era when the Bears won five 
league championships and two Junior 
World Series. 
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April 15 marks the day DOT’s palebraten 
Snow Room winds up its operation. An- 
thony Russo and Jack Breece man one 
of the 12-hour shifts which coordinate 
statewide snow removal efforts and 
serves as a communications center for 
other severe weather. Russo, a super- 
visor of materials in Maintenance, has 
been on snow detail since 1955—which 
adds up to a lot of missed Christmas 
dinners. He remarked that increased 
media attention to Snow Room reports 
has resulted in more efficient removal 
ang increased Safety. 


SERVICE AWARDS 

Service awards recently were pres- 
ented to 20 employees by Commissioner 
Louis J. Gambaccini. They are: Joseph 
Aiello, Chief, Bureau of Accounting (40 
years); Albert Getz, Sr., mechanic fore- 
man, Construction & Maintenance (38 
years); Joseph A. Russo, Director, 
Division of Accounting & Auditing (35 
years); John Irons, Jr., bridge operator 
|, Transportation Operations & Local Aid; 
Francis J. Palkowetz, principal engi- 
neer, Construction & Maintenance, and 
Daniel J. Procaccine, title examiner, 
Right of Way (32 years each). 

The following each have 30 years of 
service: David Benoist, principal engi- 
neer; Peter Cerenzo, supervisor, High- 
way & Roadside Use; William Dziamba, 
principal highway inspector; James R. 
McKeever, supervising construction en- 
gineer, Region |; Joseph S. Oswald, 
Chief, Bureau of Contract Adminis- 
tration; and William Ferguson, truck 
driver, Construction & Maintenance; 
Mary Circolo, secretarial assistant || and 
Phillip Kellman, negotiator, Right of 
Way; Edwin Jones, Chief, Bureau of 
Special Engineering; Charles Ryan, as- 
sistant engineer and Samuel 
Whitehead, project engineer, Design; 
Joseph C. Kanda, Chief, Bureau of Data 
Resources, Comprehensive Transporta- 
tion Planning and Guy LoBue, Executive 
Assistant to the Assistant Commissioner 
of Highways. 

(continued on page 4) 
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Has your net 
income changed? 


If you have noticed a change in your 
net income since the January 5 pay peri- 
od, most likely it’s because of the 
changes in the federal income and the 
Social Security tax withholdings. 

Take-home pay for about half of the 
Department employees is higher, while 
the net salary for the remainder is lower 
because of the changes. 

The federal income tax changes in- 
clude an increase in the amount of the 
personal exemption, increased from 
$750 to $1,000. These changes reduce 
the amount of the tax withheld on some 
of the employees’ checks and make it 
higher for others, depending on the indi- 
vidual’s income and number of exemp- 
tions. 

Social Security tax rates have been 
increased for both the employee and the 
employer. Employees and employers 
now pay 6.13 percent of the first $22,900 
earned. Previously, the rate was 6.05 
percent of the first $17,700. This change 
reduces the amount of the employees’ 
net income. 


Play ball! 


Jim Stevenson reports that his co- 
workers in Community Involvement are 
making plans for team hats and shirts— 
in preparation for fielding softball 
challenges from other departments. 

“It’s important to get to know each 
other outside the work environment,” 
the senior area coordinator said. Last 
year several units—personnel, environ- 
mental analysis, data processing, for ex- 
ample—competed after work on nearby 
diamonds. The games proved to be so 
much fun that volleyball contests also 
bloomed towards the end of summer. 

Stevenson, who helped set up the soft- 
ball events last year, said he looks for- 
ward to doing so again this year. His 
number is 2-6802. 
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DOT also fields a slow pitch softball 
team in the Ewing Industrial League. 
Practices are due to begin this month. 
Interested people may contact team 
manager Steve Warren, principal re- 
search assistant in the Bureau of Opera- 
tions Research, at 2-5722. 


people 
(continued from page 3) 


William E. Murphy, Jr., equipment 
operator, Construction & Maintenance, 
received a 21-year award. 
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RETIREES: 

Morris Ahshuler, senior safety, Per- 
sonnel (40 year); Clayton Hyndshaw, 
equipment operator (29 years) and Al- 
bert M. Bozzay, landscape foreman (24 
years), Construction & Maintenance; 
James Cirigliano, truck driver (22 
years), Transportation Operations & Lo- 
cal Aid; Daniel L. Piscopo, principal 
drafting technician, Design and John P. 
Wyzykowski, truck driver, Construction 
& Maintenance, (17 years each); 
Bernard Localio, highway equipment 
operator (14 years) Transportation Op- 
erations & Local Aid. 

Also Walter F. Lablonski, bridge op- 
erator (10 years) and Charlotte Tuohy, 
senior clerk stenographer (10 years), 
Transportation Operations & Local Aid; 
Jacob A. Walcoff, truck driver, Con- 
struction & Maintenance (10 years); Earl 
Brown, automobile mechanic (3 years) 
and Joseph J. Barber, maintenance 
work 1 (1 year), Transportation Opera- 
tions & Local Aid. 


Lie iad 


IN MEMORIAM: 

John Calarco, 32, an electrical me- 
chanic with the Wall yard, was killed 
instantly in a vehicular accident while on 
duty February 2. The West Long Branch 
resident is survived by his wife and a two 
year old son. 


fuel savers 
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printout listing people on their route who 
wish to carpool will then be provided. 
Preferential parking spaces may be tied 
into the program along with special bus 
and vanpools. 

“The Ride-Share program will be an 


ongoing effort tied into the personnel 
system. It is being evaluated on the 
highest level and won’t die by the way- 
side,” Atkins promised. 

On a broader scope, DOT is working - 
with other major state employers (public 
and private) to identify the problems of 
commuters to “help relieve the burden of 
single passenger transportation,” Atkins 
stated. 

At the present time, employers who 
wish to buy a van for vanpooling may buy 
one with the help of a four-year federal 
DOT interest-free loan for 75 percent of 
its cost. Groups of eight to 12 people 
riding to work together may, in turn, pay 
a monthly fee to cover the van acquisi- 
tion, operating and maintenance costs. _ 

A typical vanpool member could ex- 
pect charges of $20-$53 per month for 
round trips of 30-100 miles per month; 
the driver normally rides free. DOT is 
studying the possibilities of a demon- 
stration program for Department em- 
ployees after the questionnaire is eval- 
uated. 


new approach 
(continued from page 1) 


endlessly for funds to do the most com- 
prehensive job. He cited long-term prob- 
lem areas such as the Routes 4 and 17 
intersection in-Bergen County and Route 
9-Ernston Road in Monmouth County as 
examples of places where the public can 
be given relatively fast relief. (See Com- 
missioner’s Corner, page 2.) 

“Work lunch with the Commissioner” 
is a management development program 
which began in January. The Depart- 
ment’s 120 managers have been divided 
into three groups, each of which is slated 
for four work lunches with the Com- 
missioner in 1979. These are informal 
sessions where Mr. Gambaccini can per- 
sonally explain department programs 
and policies. The managers are, in turn, 
encouraged to discuss these and other 
subjects with him and each other. 
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